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Agenda

� Introductions

� Slide Presentation

� Public Works & Utilities

� Asset Management Challenges

� Seabrook’s Asset Management Program



NHDES Asset 
Management Program

� Pre application for the SRF June 2016 for 
$60,000

� August 2016 Seabrook make Priority List

� Warrant Article past by voter March 2017

� Full application completed June 2017

� Project started Summer of 2017

� May 2020 project completed with this  
presentation



Public Works & Utilities

� Elements

� Water & Sewer Systems

� Stormwater system

� Road system

� Parks & Recreation areas

� Building & facilities

� Beach and Boardwalk



Asset Management Challenges

� Some of Seabrook's greatest challenges

Update GIS map

Comprehensive preventive maintenance 

Comprehensive financial forecasting

Responding and tracking emergency response

Customer service tracking



Stormwater & Wastewater 
Collection Systems

� Challenges facing Town of Seabrook

� What is increasing?

� Demand on services

� Age of the infrastructure & equipment

� Accountability

� Unfunded/underfunded mandates

� Requirements to be sustainable & resilient

� Regulatory requirements



Seabrook Asset 
Management Program

� Inventory

� Maintenance

� Condition Assessment

� Criticality

� Life Cycle Costs

� Level of Service



Seabrook 
Inventory

5/14/2020



Inventory
PEOPLE GIS



Quick Asset      PeopleGIS

� Asset “Centric”

� Data collection during 
maintenance forms the 
foundation 

� Individual asset data 
collected is analyzed 
on system-wide scale Asset

Maintenance

Condition

Value

Criticality



Quick Asset

Attach Pictures & 

Documents

Location

Generate Work Orders, Inspections & Update 

Information in the Field



Asset Data and History



Asset Management What Do We Want to Achieve.



Seabrook “Level of Service”



Why Do Asset Fail.



Capital Assets Investment



Capital Asset Investment



Seabrook Asset 
Management Program

� Inventory

� Maintenance

� Condition Assessment

� Criticality

� Life Cycle Costs

� Level of Service



Questions


