
 

 

 

 

 
 

 

Project Status Report 

From Stephen Whalen and Chris Ruel 

      Town of Seabrook, NH  

May 6th, 2024  

 
 

CODE TASK 

100 Execution of Contract 

200 Project Startup – Town, DRA, & Vision 

300 Sales Data Collection 

400 Residential Land Study and Building Cost Manual 

500 Commercial Study of Market Rents & Cap Factors 

600 Full Field Review of Properties 

700 Preliminary Valuation Model & Values to Assessor 

800 Assessors Review of Values 

900 Assessment Notices Mailed 

1000 Informal Hearings 

   1100 Hearing Changes & Final Value to Assessors 

1200 Final Documentation 

1300 Project completion 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 
 

 

Task 100 

Execution of Contract. 

Completed by the Town and Vision Government Solutions Inc. 

 

Task 200 = Completed February by the Town, DRA, and Vision Government Solutions 

 

Task 300 = Sales and Permits in completed see counts below.  

   

Task 400 = Vision has started the preliminary residential land and building sales analysis 

process.  Residential cost rates, land curve and neighborhood adjustments for models 

residential, multi-family, manufactured homes and condominiums have been adjusted 

based on the market sales and cost information.  See preliminary results below. 

 

Task 500 = I&E’s were sent out and have been entered into the Vision Cama System.  

They are in the process of being reviewed along with surveys of rental, vacancy, expense 

and cap rate data to set the income rates for Seabrook.  Commercial construction surveys 

are also being reviewed to assist with the determination of commercial cost rates for the 

various commercial styles in the community. The commercial land study and building 

cost analysis has begun and preliminary data development result will be completed in late 

May for review. 

 

Task 600 = Field review will begin in early June after rates have been approved by the 

Town. 

 

Task 700 = On going since May to continue through August. 

                   

Task 800 = On going since May to continue through August  

 

Tasks 900 =Not started, assessment notices mailed in mid-august. 

 

 Tasks 1000 through 1300 = Hearings will start in late August to September.  Final 

documents and completion in Late September into October. 

 

 

Task 300 Details- Permits and Sales Review Status: 

 

Permits: 

• 285 Completed Permits 

 

Sales: 

• 230 Sales Completed 



 

 

 

 

 

Task 400 Details- Preliminary Residential Sales Analysis 

 

The goal is to adjust Assessment to Sales Ratio’s to 100% of Market Value for 4/1/2024 

based on sales from 4/1/2022 to 4/1/2024. 

 

Starting Assessment to Sales Ratio’s based on qualified sales to date: 

 

Single Family Homes 78% 

Condominiums  82% 

Two Family Houses 69% 

Manufactured Housing 73% 

 

Adjusting base construction cost through national cost manuals and sales data: 

 

Residential housing base cost rates currently in the system average around $105 SF. They 

are being Adjusted to $135 SF on average or approximately 30%. 

 

Condominiums housing base cost rates currently in the system average around $82 SF. 

They are being Adjusted to $103 SF on average or approximately 25%. 

 

Two Family housing base cost rates currently in the system average around $99 SF. They 

are being Adjusted to $140 SF on average or approximately 40%. 

 

Manufactured housing base cost rates currently in the system average around $75 SF. 

They are being Adjusted to $99 SF on average or approximately 32%. 

 

Adjusting residential base land curve and neighborhood factors through sales data 

and reviewing the land to building Ratio: 

 

The current land ratio for residential homes is 46%.  The building ratio is 54%.  These are 

the percentages of contributing value to the total assessment.  Each community calculates 

this ratio.  It can be used as a guide for developing land values along with sales data.   

 

Based on these market indicators the residential land curve has been increased by a net 

value of 25%.  Once the new cost rates and land values are calculated the next step is to 

review the neighborhood codes in the community to determine if any factors need to be 

adjusted, again based on sales.  Once they are adjusted, ratio reports are run and checked 

to see if the market indicators are close to 100% of market value. 

 

This is the first pass to get the values close to 100% and to make sure that the Coefficient 

of Dispersion is at a reasonable level.  This calculation determines equity among the data 

sets.  The lower the value the higher the equity of data.  The goal is to get the ratio around 

10%.  Below are a ratio reports by Land Class, Building Style and Sales Date.   

 



At this point a review of the outlying sales ratios will be reviewed in the field and 

through MLS to check for accurate data an sale qualifications.  Once this new data is 

verified and entered into the system, round two of the analysis will begin.  This will be to 

have the ratios at an acceptable level to print the property record cards for the residential 

class properties to review them in the field for accurate physical data and equity 

compared to the sales data. 

 

Residential Sales Ratio Report by Land Class: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Residential Sales Ratio Report by Style: 

 

 
 

Residential Sales Ratio Report by Sales Date: 

 

 
 



 

 

 

 

 

 

 

If you should have any questions, please do not hesitate to call. 

 

Sincerely, 

 

Steve Whalen and Chris Ruel 

Project Managers 


