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TOWN OF SEABROOK, NEW HAMPSHIRE
DEPARTMENT OF PUBLIC WORKS

DATE: December 10™2024

TO: William M. Manzi, Town Manager

FROM: John M. Starkey, DPW Manager

RE: DPW Monthly Report — October 3", 2024 to December 10", 2024
Dear Bill,

Please accept the following as a report of the Public Works activities, accomplishments,
challenges and problems during the above referenced time frame.

e October 4™ 2024 Ralph Welch, Rubbish Foreman with CDL arrested

Herb Randall, Rubbish Dept. Heavy Equipment Operator
with CDL arrested

Shauna Carter, Rubbish Dept./Laborer with CDL arrested
Forrest Carter, Parks/Cemetery Foreman with CDL arrested
Casey Carter, Parks Dept./Laborer with CDL arrested

Arrested by N.H. State Police 3 charged with a Felony and 2 charged with Misdemeanors.

e Oct. 7" - Admin office begins requested search and compiling records for N.H. State

Police. This was a three year look back that took about a week. State Police were
then notified. Records were not picked up as of the date of this report.

e QOct. 8" — David Schiappa attends Cemetery Conf./training in Manchester N.H.
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Oct.9" — Hwy Foreman Bruce Felch attends DOT Supervisory training at Exeter

Hospital for Drug and Alcohol abuse
14™ — Mounting Sanders
15" — To Maine for best cold patch
16" — Small trucks under coating in Chichester N.H. #53, 56,70
17" — Burning old ballots for Town Clerk
17%,18™ 21%,24% 28" 30™ - Mowing at cemeteries
19" - HHW Day once again hosted by Exeter Public Works for Seabrook residents
21% — Treating concrete sidewalks with Double Boiled Linseed Oil
22" — North Beach installed winter snow fencing
23" — Mowing Governor Weare Park football field
25" — Laid off Ben Merrill
28™ — Prep election parking signs for installation in cones
29" — Most trained A.M. for mandatory annual Solid Waste/Transfer Station
SWPPP Training
30" — Repairs to Town Pier

e Nov. 4™ — Set up voting booths
e Nov. 5" — Donald J. Trump Elected President
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Nov. 6" — Dismantle voting booths & returned signs & cones to DPW

Nov. 8" — David Schiappa promoted to Office Manager & Shay-Nicole Heiseler
promoted to full time DPW Secretary

Nov. 13" — Budget meeting P.M.

Nov. 18" — Move Jersey Barrier for Beach Berms

Nov. 20™ — Bucket Truck Inspection and Dominic Stocker laid off

Nov. 25" — With bulldozer (Stanley Saracy) construct winter berms on North Beach

followed by additional winter snow fencing

Dec. 6™ — Jason Bowley Jr. came to DPW and left Rec. Dept. Completed both written
tests at Motor Vehicles and is awaiting School to complete CDL training.

Dec. 7™ — Beach Rake picked up by the Barber Beach Rake Company located in
Connecticut for repairs and maintenance to be completed over the winter.
Ron Welch laid off today.

Recycle building roof started to be worked on in Dec. Metal panels have been replaced.

Balance of material as of today being delivered to site. Remaining work is weather

permitting. Lull on site, safety cables installed and 39 five-gallon buckets of material

stored there.

Oct., Nov., Dec. — Daily preparations for winter took place and continue

Transfer Station open & operated Mon. — Fri. and Sat. mornings

Rubbish continues to be picked up daily

Respectfully Submitted,

John M. Starkey

DPW Manager

Kelly O’Connor, Deputy Town Manager
Bruce Felch, Highway Foreman

David Schiappa, Office Supervisor
Shay-Nicole Heiseler, DPW Sec.
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