TOWN OF SEABROOK

SELECTMEN'S MEETING AUGUST 17, 2026
Theresa A. Kyle
Harold F. Eaton
Aboul B. Khan
William M. Manzi, III

Mrs. Kyle opened the meeting at 10:06AM.

PUBLIC HEARING - DONATION 2».'5()'”H CELEBRATION -~ $5000
This is for the 1776 Ball for the 250th Celebration.

MOTION: Aboul B. Khan To accept the donation.
Second: Harold F. Eaton
Unanimous

Mr. Eaton said this was a very nice event and thanked everyone
who came out and supported the cause.

MEETING - FIRE CHIEF .

Fire Chief Bill Edwards was present for his report (see
attached). The department did assist Salisbury with the 5-alarm
fire. '

There was discussion on the calls for service. Chief Edwards
sald they have been posting on Facebook when they are out on
service calls. This is to try and show a different avenue as to
how busy the department is.

Mr. Khan asked about the calls that are not service calls and
what the revenue is for the department. Chief Edwards explained
that the deputy does inspections which is not a call for
service.

There was discussion on the manpower for the department. They
are doing more than what other communities are doing. Chief
Edwards said when an employee retires, we do ask them to put
them on the call list.

There was discussion on the hiring for the department. Since
opening up the moving into town to 5 years we have had more
applicants coming in. Chief Edwards said it is hard to quantify
time for his department as the operation is different than that
of someone who does administrative duties.

Diana Chapman - asked if the high school has a career fair to
educate the students for recruitment purposes. Chief Edwards
spoke to the program they are involved in to educate the
students about the fire program.
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MINUTES - JULY 13 PUBLIC

MOTION: Aboul B. Khan To adopt the minutes of
Second: Harold F. Eaton July 13 public.
Unanimous

REFUNDS

Spednik LILC - 18 Adder Lane
315 Route 286 Realty Trust - 315A Route 286

MOTION: Harold F. Eaton To approve and sign the
Second: Aboul B. Khan refund for 18 Adder Lane
Unanimous

MOTION: Harold F. Eaton To approve and sign the
Second: Aboul B. Khan refund for 315A Route
Unanimous 2860,

ABATEMENTS

Bruce & Cynthia Brown - 46 Cynthia Circle
Rachel Sayer - 84B Blacksnake Road
Kevin & Ashlee Berry — 35A Brooks Road Ext

MOTION: Harold F. Eaton To approve and sign the
Second: Aboul B. Khan abatement for 46 Cynthia
Unanimous Circle.

MOTION: Harold F. Eaton To approve and sign the
Second: Aboul B. Khan abatement for 84B
Unanimous Blacksnake Road.

MOTION: - Harold F. Eaton To approve and sign the
Second: Aboul B. Khan abatement for 35A Brooks
Unanimous Road Ext.

DISCHARGE OF TAX SALE - 264 OCEAN BLVD.

MOTION: Harcld F. Eaton To approve and sign the
Second: Aboul B. Khan discharge of tax sale.
Unanimous

WATER & SEWER SERVICE APPLICATIONS
DECM LLC. - 8 Richard Adams Way

Mr. Eaton said there are proceedings taking place and asked 1if
they should table this until it is finalized.

MOTION: Harold F. Eaton To table 8 Richard
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Second: Aboul B. Khan Adams Way.

Unanimous

Environmental Restorations Inc. - 17 Marshall Way

MOTTION: Harold F. Eaton To approve and sign both
Second: Aboul B. Khan water & sewer

Unanimous applications for 17

Marshall Way.
Domenique MclLanson - 49 Boynton Lane

Mr. Manzi said 49 Boynton Lane 1s the subject of enforcement
action and recommends to table..

MOTION: Harold F. Eaton To table 49 Boynton
Second: Aboul B. Khan Lane.
Unanimous

DONATION - PHANTOM FIREWORKS $1250

- MOTION: Harold F. Eaton To accept the donation.
Second: Aboul B. Khan

Unanimous

QUITCLAIM DEEDS - HILLSIDE CEMETERY
James Castadoro - Section 29 Lots 31 & 32
Sandra Strangman -~ Section 29 Lots 40 & 41
Nick Ross - Section 30 Lots 41 & 42

MOTION: Harold F. Eaton To approve and sign all
Second: Aboul B. Khan quitclaim deeds.
Unanimous

RPC NOMINATIONS

MOTION: Aboul B. Khan To remove the item from
Second: Harold F. Raton the table.

Unanimous

MOTION: Aboul B. Khan To appoint Diana
Second: Harold F. Eaton Chapman to the RPC.
Unanimous

WAIVER - REAL ESTATE EXEMPTION

Mr. Manzi said it was tabled from last meeting. It is an
informal policy that they would like these are filed on time.
It was stated that a prior board cannot bind a future board.
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MOTION: Theresa A. Kyle To approve for this

Second: Aboul B. Khan ’ request only due to

Unanimous the circumstances %
outlined. |

POLICIES

Code of Ethics & Whistleblower Protection Ordinance
Investment Policy

Mr. Eaton said he has no issues with the code of ethics policy.

MOTION: Harold F. Eaton To approve the code of
Second: Aboul B. Khan ethics policy.
Unanimous

Mr. Manzi said he is working towards updating and adopting the
larger policies on an annual basis. The investment policy does
have some substantial changes. He said he has not heard any
opposition from the treasurer in regard to the investment
policy.

Mr. Eaton said as the stewards of the taxpayers they can make

recommendations for investments. Mr. Manzi said the board has
the authority to have a conversation with the treasurer and to
make appropriate suggestions.

Justin Packard - asked 1f they could get included in the policy
a forecast of the cash flow. Mr. Manzi said he doesn’t
necessarily agree it needs to be included in the policy.
However, the selectmen can demand that the statement be
provided. Mr. Manzi said previously even in 2024 there were
issues with the cash flow reconciliations. He said the cash
flow reconciliations today are up-to-date and being handled by
the finance office.

Justin Packard said they should bring in the NH investment pool
where they get the treasury rate on investment and demand our
local banks match the rate.

Mr. Eaton would like to have a quarterly meeting with the
treasurer, so they know where they stand financially. HE, AK, U
to bring the treasurer to meeting schedule.

Mr. Eaton would like to have the NH investment pool for
discussion before January 1, 2027.

Mr. Eaton suggested adopting the policy as written and then
amending it once they decide what they want to do with the cash
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flow. Mr. Manzi said they have authority to amend any policy
without a complete overhaul of the policy.

Mrs. Kyle asked if it puts the board in a different position if
the position is elected or appointed. Mr. Manzi said the
treasurer has always been amenable to the recommendations set by
the board. The elected party has statutory powers, but the
policy is set by the selectmen. The treasurer can delegate the
policy to other parties.

MOTTION: Harold F. Eaton To adopt the policy as
Second: Aboul B. Khan written with amendment
Abstain: Theresa A. Kyle to the cash flows &

the timeframe to be
determined at a future
date.

Mr. Carter came into the meeting about the policy. He said he
has no issues with the policy. Mr. Eaton asked 1f he could have
the NH investment pool to discuss an account with them. Mr.
Carter saild we have an account with them and have about $6K in
the account. He said one thing is the NH investment pool does
not collatarize investments. He said TD Bank does collatarize
and that protects the town funds. Currently the town is getting
a little over 3%, but it changes all the time.

NO PARKING RESTRICTION - LEDGE ROAD

Mr. Manzi said thils comes from a series of serious complaints by
the residents. There will be signage involved for the road. He
would also recommend holding a public hearing.

Jason Janvrin — said he has also received complaints. Ledge
Road once you get to London Lane there is nowhere for a tractor
trailer truck to turn around. He would recommend a sign before
London Lane to say tractor trailers must turn right and then a
sign after London Lane that says local deliveries only.

MOTION:  Aboul B. Khan To hold a public
Second: Harold F. Eaton hearing on Ledge Road
Unanimous no parking.

CIP

Mr. Manzi noted that it has been delivered in draft form. It
will be put up on the website and delivered to the planning
board. He said the format is a bit different and is a large
document in 2026.

DONATIONS — 250t CELEBRATION
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MOTION: Harold F. Eaton To accept the donations.
Second: Aboul B. Khan

Unanimous

QUESTIONS/COMMENTS

Charlie Preston - spoke about the meetings the board held
regarding the parking at the beach. He said it was one of the
rudest meetings he has ever seen. He agrees with the Police
Chief that the parking spaces need to be identified. He stated
it is not a perceived problem as was stated in a previous
meeting but feels it is a real problem. He agrees the spaces
need to be identified and there are ways to identify them
without the need for a lot of paint.

Mr. Eaton agrees that there are homeowners who do park their
cars in the available spaces while the driveway is empty. He
wants everybody to be able to enjoy the beautiful beach.

Mr. Khan said he received calls that over 4th of July weekend
there were no issues with parking at the beach. He said many
people were asked why they didn’t attend the meeting and
concensus was they are so fed up with this issue and didn’t feel
it would matter.

Mr. Khan said the board attended 0Old Home Days, and it was well
attended. He said the committee members who organized the 250tk
celebration had a wonderful day. He would like to bring them
into a future meeting to recognize each of them for all their
hard work. They can hold this meeting later in the day so
everyone can attend.

Mrs. Kyle commented about Wreaths Across America and if anyone
is interested, they can reach out to April Koney.

Mrs. Kyle thanked the police department for work on handling
someone who was peering into windows at 2AM.

NON-PUBLIC SESSION

MOTION: Aboul B. Khan To go into non-public
Second: Harold F. Eaton session under RSA 91-A
Unanimous 3, II (e) negotiations.
Roll call:

Mrs. Kyle - yes
Mr. Eaton - vyes
Mr. Khan - yes
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Minutes taken by Kelly J. O’Connor.

Approved and endorsed:

7

. . .
Abouwi—g. Tan " =
Clerk

pate: ﬂz@i_ﬁﬁﬁﬁé



August 17,2026

Open Meeting at 10:00 A.M.

TURN CELL PHONES TO VIBRATE OR OFF PLEASE

PLEDGE OF ALLEGIANCE
PUBLIC HEARING
1) Donation - $5000 — 250th Celebration
MEETINGS
1) Meeting — Fire Chief
NEW BUSINESS
1) Question of approving previous minutes of July 13 public & non-public.

2)
3)
4)
5)

6)
7)

8)
9

Question of approving refunds for Spednik LLC — 18 Adder Lane and 315 Route 286 Realty
Trust — 315A Route 286.

Question of approving abatements for Bruce & Cynthia Brown — 46 Cynthia Circle, Rachel
Sayer— 84B Blacksnake Road and Kevin & Ashlee Berry — 35A Brooks Road Ext.

Question of approving discharge of tax sale — 264 Ocean Blvd,

Question of approving water & sewer service applications for DECM LLC. — 8 Richard Adams
Way, Environmental Restorations Inc. — 17 Marshall Way and Domenique McLanson — 49
Boynton Lane.

Question of approving donation of $1250 from Phantom Fireworks to the Police.

Question of approving quitclaim deeds in Hillside Cemetery for James Castadoro — Section 29
Lots 31&32, Sandra Strangman — Section 29 Lots 40&41 and Nick Ross — Section 30 Lots
41&42.

Question of approving RPC nominations.

Question of approving a waiver of time for real estate exemption.

10) Question of approving Code of Ethics & Whistleblower Protection Ordinance and Investment

Policy.

11) Question of Ledge Road no parking restriction,
12) Question of review of CIP.
13) Question of accepting donations for the 250" Celebration.

QUESTIONS/COMMENTS
Board of Selectmen on any boards and/or committee meetings they have attended.

PUBLIC PARTICIPATION




NON-PUBLIC SESSION
RSA 91-A:3, II (¢) Negotiations




NOTICE OF PUBLIC HEARING

The Seabrook Board of Selectmen will hold a public hearing on Monday, August 17,
2026 beginning at 10:00 a.m. in the Selectmen’s Meeting Room at Town Hall, 99
Lafayette Road, Seabrook, NH relative to the acceptance of a-donation from Dawnne &
Todd Stevens in the amount of $5,000.00 for the 250™ Celebration.

Town of Seabrook
Board of Selectmen



SECTION 4 — APPENDIX B

AMERICA 250 DONATION FORM

Donor Name:m_im&ﬁm
Donation Description: &SQQD

| }QDonation supports Seabrook’s participation in the America 250 celebration

‘g& Donor acknowledges funds may be used for:

*  America 250 events and programming

¢ Future public entertainment and cultural programming

*  Community events ‘

» Infrastructure (e.g., bandstand, performance space)
Restrictions (if any):

Board Action:
0 Accepted LI Declined

[ Public Hearing Required (> $5,000)
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SEABROOK FIRE DEPARTMENT

87 Centennial Street
Seabrook, NH 03874
Phone: 603-474-2611 Fax: 603-474-5187
seabrooknh.info

William ] Edwards Richard Saracy
Fire Chief Deputy Fire Chief
603-474-3880 603-474-5300

Report of The Fire Department

Date: August 17, 2026

To: The Board of Selectmen
and William Manzi, Town Manager

Prepared By: William ] Edwards, Fire Chief

Hello,

Since our last meeting we've had quite a few Town events, the Seabrook 250th Celebration,
Memorial Day Parade, National Night Out, and Old Home Days! It's been a very busy few months
for the community. I'd like to say all of the departments and community members who worked to
put all of these events on did an amazing job. The next event for the Fire Dept will be the Annual
Touch-a-Truck Event the first week in October during Fire Prevention Week.

At the Fire Dept we are still working with our new hires to get through their classes and complete
the on duty training. Most of the new hires have completed their first year EMS and State fire
requirements. Now it will mostly be completing our probationary period and continuing to learn
from our senior firefighters. We have filled our ranks on the floor and through provisional hires,
we are dwaiting a few more classes and certifications to start the newest firefighters. We hope in
the coming months to be at full staff on the floor.

We have initiated the Boiler project from our meeting a few weeks ago and should be getting the
work completed in the next 4-6 weeks. We appreciate the Board making this happen and helping
us get this done before we hit the cold season.




SEABROOK FIRE DEPARTMENT

87 Centennial Street
Seabrook, NH 03874
Phone: 603-474-2611 Fax: 603-474-5187
seabrooknh.info

William ] Edwards Richard Saracy
Fire Chief Deputy Fire Chief
'603-474-3880 603-474-5300

We have also gotten the ball rolling on the communication article passed this past March. The
company has started the initial phases of the work at our Sam'’s Club tower and has been in the
station to prepare for the next steps.

On the SAFER & AFG grants we applied for, we are in the waiting phase of the process. Right now
we have submitted, the grants have moved to the review stage and we are waiting for a response to
see what our next steps are.

From our work with MRI on ambulance billing we have started some of the policies and practices
they recommended. We have been working to fill all the boxes so to speak required to ensure we
are billing at our max capacity.

Emergency Management had our CFE on June 3rd, this is a practice drill leading up to the graded
drill in late September. The feedback we received was that the drill went well for Seabrook, there
were some communication issues that needed to be corrected. We have discussed these and will
make the changes necessary for the graded drill.

It's almost budget season again and we’ve been working with the Town Manager on the budgets
for both Fire and Emergency Management. I'm sure we will have another spirited budget process
this year as in years past.




SEABROOK FIRE DEPARTMENT

87 Centennial Street
Seabrook, NH 03874

Phone: 603-474-2611 Fax: 603-474-5187

seabrooknh.info

William ] Edwards
Fire Chief
603-474-3880

Calls January 1, 2026 to July 31, 2026
Residential Fire

Residential EMS

Apartments Fire

Apartments EMS

Commercial Fire

Commercial EMS

Medical Facility Fire

Medical Facility EMS

Industrial Fire

Industrial EMS

Utilities Fire

Utilities EMS

Other Fire (Before new system)

Other EMS (Before new system)

MVA

Public Assist

Mutual Aid Given

Inspections

Permits

Working on System (Dispatch Call Hx)
Mutual Aid Received 23

Total

Respectfully,

W

William ] Edwards, Fire Chief

137
655
45

282
160
243

96
21
47
297
33
108
271
191

0.87%

2,646

5%
24.75%
1.70%
10.66%
6.05%
9.18%
0.04%
0.87%.
0.26%
0.11%
0.08%
0.04%
3.63%
0.79%
1.78%
11.22%
1.25%
4.08%
10.24%
7.22%

100.00%

Richard Saracy
Deputy Fire Chief
603-474-5300



Seabrook Police Department

g 7 Liberty Lane, P.O. Box 456 Brett 7. Walker
£ Seabrook, NH 03874 Chief of Police
Phone: (603)474-5200
Fax; (603)474-7242 Kevin M. Gelineau
' Deputy Chief of Police
MEMORANDUM

| request that
Departmen







Town of Seabrook

Memorandum

To: Board of Selectmen
From: Town Manager

CC: Kelly O'Connor

No Parking Restriction-Ledge
August 13, 2026

| have attached a-memo from the Police Chief on a no parking request on Ledge Road,
north side. This request flows from resident complaints and would be followed by
signage if adopted. The Chief and DPW concur. | would suggest that a public hearing be
conducted before enactment so that the Board can take resident input.

99 LAFAYETTE ROAD
T 603-474-3252



Seabrook Police Department

7 Liberty Lane, P.0. Box 456 Brett J. Walker
Seabrook, NH 03874 Chief of Police
Phone: (603)474-5200
Fax; (603)474-7242 Kevin M. Gelineau
Deputy Chief of Police
MEMORANDUM

submit

along the

north side d the area
and there addressed
by law enfc A parking

prohibition
underlying i

did not
ave an
g” zone

My recomm : / ordinance
Chapter 249 king P j Rtipay

chapter would be, “Le : t ., frol ondon Lane This may
require input from busin abu but is an would be a foundation
for enforcement efforts.



During my inspection of the site | located a “Left Lane Must Turn Left” sign face down in the brush
in one of the areas that appears to be used for parking. This appears to be a simple fix with a
new pole and to reset the sign. This is on the north side of the road just beyond utility pole 48 |
25 and across the street from Midway Utility Contractors. However, this specific signage, while
needed for traffic in the area, is not a substitute for the recommended signage. Rather, the sign
should help block a portion of the area for parking while also providing the desired message to
traffic in the area.

A quick band-aid might be to move some of the signage closer to the road so it is in the areas
being used to park. This is also not a substitute for the requested signage but would provide a
physical deterrent to parking in that area.

t of Public Works to address these

We will continue working with t nd Depar

complaints.




TOWN OF SEABROOK, NEW
HAMPSHIRE

ADMINISTRATIVE CODE
AMENDMENT TO CHAPTER 249

VEHICLES AND TRAFFIC

In accordance with and under the authority of RSA 41:11 and RSA 47:17, VII and VIII, and
pursuant to Chapter 249, Article I, § 249-1, Amendments, of the Code of the Town of Seabrook,
the Board of Selectmen hereby enacts the following amendment to Chapter 249, Article 1V, §
249-25, Schedule VI, Parking Prohibited at All Times.

Section 1. Amendment to § 249-25, Schedule VI.

Chapter 249, § 249-25, Schedule VI, Parking Prohibited at All Times, is hereby amended by
adding the following street location:

Ledge Road North From Batchelder Road to London
Lane

In accordance with § 249-11, no person shall park a vehicle at any time upon the portion of
Ledge Road described above.

Section 2. Signage.

The Department of Public Works is authorized and directed to install appropriate NO PARKING
signage along the north side of Ledge Road from Batchelder Road to London Lane sufficient to
provide notice of the parking prohibition established by this amendment.




Section 3. Effective Date.
This amendment shall take effect upon its adoption by the Board of Selectmen.
Enacted this day of , 2026.

BOARD OF SELECTMEN

TOWN OF SEABROOK, NEW HAMPSHIRE

Theresa Kyle, Chair

Harold Eaton, Vice Chair

Aboul Khan, Clerk




AMERICA 250 DONATION FORM

anmn Name: D ()Q\r\ N\ﬁw
Donation Description:

T Donation supports Seabrook’s participation in the America 250 celehration
T Dosor acknowledges funds may be used for:

- America 250 events and programming
Future public entertainment and culural programming
Commnnity events
Infrastructuwre (e.g., bandstand, performance space)

® & & w

Restrictions (f any):

. Board Action:

01 Accepted 13 Declined

| 0 Public Hearing Required (> $5,000)

i

\ 5

A

C



"O030099" 4323 437L0O20E 27 D ¢E 780"

 MABARDYOIL, INC.

Town of Seabrook
donatin - donation

Prov-Main-6780

30099

7/10/2026 SRR
: -2,500.00

2,500.00
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SECTION 4 - APPENDIX B

AMERICA 250 DONATION FORM
Donor Name: \\QX\’\\&Q‘E QS:\)Q\X‘\
Donation Description: &r\gbb

Wonation supports Seabrook’s participation in the America 250 celebration

Mh\Donor acknowledges funds may be used for:

e America 250 events and programming

«  Future public entertainment and cultural programming

¢ Community events

«  Infrastructure (e.g., bandstand, performance space)
Restrictions (if any):

Board Action:
[0 Accepted [ Declined

[1 Public Hearing Required (> $5,000)




R R AN e i

:OMELOA533 3300i8LLSLM

00 2ER "

wr




SECTION 4 - APPENDIX B

AMERICA 250 DONATION FORM
Donor Name: Q\Qg &(\\)/\‘ %?\Q\Q\\Q\@;)

Donation Description: & \égb\

%onaﬁon supports Seabrook’s participation in the America 250 celebration

g Donor acknowledges funds may be used for:

America 250 events and programming
Future public entertainment and cultural programming
Community events

o Infrastructure (e.g., bandstand, performance space)
Restrictions (if any):

Board Action:
[ Accepted [ Declined

O Public Hearing Required (> $5,000)
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SECTION 4 - APPENDIX B

AMERICA 250 DONATION FORM

Donor Name:%ﬂﬁ% %\6%

Donation Description: @)\S)\V\

%)onation supports Seabrook’s participation in the America 250 celebration

PLDonor acknowledges funds may be used for:

America 250 events and programming
Future public entertainment and cultural programming
Community events

e Infrastructure (e.g., bandstand, performance space)
Restrictions (if any):

Board Action:
[0 Accepted [ Declined

(1 Public Hearing Required (> $5,000)
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SECTION 4 - APPENDIX B

AMERICA 250 DONATION FORM
Donor Name: \\Q_\\é( CQQQX
Donation Description: &6%%@

ﬁ@onation supports Seabrook’s participation in the America 250 celebration

\QDonor acknowledges funds may be used for:

America 250 events and programming
Future public entertainment and cultural programming
Community events

e Infrastructure (e.g., bandstand, performance space)
Restrictions (if any):

Board Action:
[0 Accepted O Declined

O Public Hearing Required (> $5,000)
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NextEra Energg "Seabrook LLC
700 Universe Blv :
Juno Beach, FL 33408

ANK OF AMERICA, NA

LiexewshRawa.

A
sy
e

PAY TO THE TOWN OF SEABROOK
ORDER OF PO BOX 466
SEABROOK NH 03874

500000 396" COBLMA27AEN 3¢5 S0 L53 W

Check Date 07/31/2056

" NextEra Energy Seabrook (8100 000124)

‘Vendor Name: TOWN OF SEABROOK Check Number: 5000001396

6641 06/18/2026 | Town of Seabrook 250th 1900106139 2,500.00 0.00 ' 2,600.00
Check Total........o.oecvvieiirncnnnnns $2,500.00

2946690




