TOWN OF SEABROOK

SELECTMEN’ S MEETING AUGUST 26, 2026
Theresa A. Kyle
Aboul B. Khan
William M. Manzi, III

Mrs. Kyle opened the meeting at 10:06AM.
FIRE PRORATION -~ RIVER STREET

Mr. Manzi explained the statute governs the loss of property due
to fire.

MOTION: Theresa A. Kyle To approve the fire
Second: Aboul B. Khan proration on River
Motion approved 2-0 Street.

FIRE PURCHASE -~ GLIDESCOPE

Mr. Manzi said this purchase would come from the ambulance
revolving fund if approved. The chief is recommending this be
done on an emergency basis.

Chief Edwards attended the meeting and explained what the
Glidescope is and what it is used for. He said there isn’t many
companies for this product, but this one is willing to give a
trade on the units they currently hold.

MOTION: Theresa A. Kyle To approve and sign the
Second: Aboul B. Khan fire purchase for the
Motion approved 2-0 Glidescope.

WATER & SEWER SERVICE APPLICATION
DECM LLC - 8 Richard Adams Way

Mr, Manzi confirmed with the water department that this is for 1
lot.

MOTION: Aboul B. Khan To approve and sign both

Second: Theresa A. Kyle water & sewer service

Motion approved 2-0 - application 8 Richard
Adams Way.

MOTION: Aboul B. Khan To adjourn the meeting

Second: Theresa A. Kyle at 10:17AM.

Motion approved 2-0




SELECTMEN’S SPECIAL MEETING

-2~ AUGUST 26, 2026

Minutes taken by Kelly J. O’Connor.

Approved and endorsed:

Aboul By—Khan T
Clerk
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Wln’ceh CUrT: ve, | 1udiﬁg 2'7‘1 ; igths of old whlte'l 3/4

1 8/4~inch hose load on I‘ngmc 1 Engine 2 E

William ] Edwards Richarcl Saraey
- Fire Chief. o Ghi
6034743880 : 603 474~5?00

Date; July 6, 2026

To: Board of Selectmen & o
‘"am Mal’lZL RS

From: }'ne Chlef Wllhamj Edwar ds

Re: 1:“‘11~e Department Flre Hose & Nozzle Purchase

Hello,... ..

The purpose of Lhis mcmorandum s to request approval to putcham hew attack hose and matching
siiiooth-bore nozzles for the Seabrook Fire Department, The Departme nt hae not made a; signiﬁcant o
inventory replacement of fire Hose in more than 20 years This purchase is intended to modernize our,
attack-line inventory, tmprove line pe*rformanc,a, and nge crews a mfer, more predlctable hose / nozrle
package during fireground operations, A , e

Background and Gurrent Inventory

A recem inventory counted the Depdrtment s13 /4~1nch and 24/2-inch hose across: Engine 1 Engine 20 .

: ﬂrtmem s purchqf;e planning count is 80 lengths of 1

-inch hose and 13
lengths ot old whlt,e 21 2+ . Otir current smooth-bore nozzle inventory inchides two 1-inch tips °
assigned to Engines 1 and 2 one 7/8 mch Llp ﬁs.slgned to the high-rise pack, and three 2 1/ Z»inch.
smooth-bote nozzles place thc 1 3 /4 inch nozzle'parlmge on eyer

nozzles, 1 recommend pt chasing 13 total 7/8-nch also, .
adds 24 lengths of 2<inch attack hne, assumed as <:1x 200 foot 2 inch lme/hosc Ioadq, and six associated
1<nch smooth-bore nozzles for those 2-inch lines.



SEABROOK FIRE DEPARTMENT
87 Centennial Street
Seabrook, NH 03874
Phone: 603-474-2611 . Faxi 603-474-5187
seabrooknhiinfo

i

William ] Edwards chhard Saracy
Fire Chief . - zu '
603:474-3880Q "

Current Hose and Nozzle Inventory

Current Hmo Invmtory Summary (06/ 18/2026)

Hose !}pc '( u)lm /S!.ltus

l .3/4-1'\@,1 atbiek ioge ‘ Whit'c ,(older hqst}j 27 Iongths

Blue 21 Tengihs

Pureliase plafuring eount for primaiy”
attagk:hosi rpliveiment,

. Not mcludud i Lhc proposed purchnse
prleing, T

2 [22+tnih hse ot AT Tengths
Current Smooth-Bore Nozzle Inventory
Nozdle / Tip : : Crrrent Quanitity Current Assignment / Loeai ion Operational Note

Eugfndlm\dln&lmz L fption

*7l/Zwmuhsmooth-hmcmwles thhl ' 3 ' ‘ [/’hmchl\uudlmclmn\tcfstrcam
l/d»lnchmiﬁces : : mvenfory ' U




Will

my E'dwarcls

Recommended Purchase

I recommend approval ofa standardlzed 13 /4~«inch auac'lg hoso and smoot:hvbm @ nomle} package based on

lug shippmg/frelgrlﬁ

Item b‘.’ : Unit Price ‘ Equipment / Mateh . Liné Total




SEABROOK FIRE DEPARTMENT
.87 Centennial Street
- Seabrook, NH 03874
Phone: 603-474-2611 Fax: 603-474-5187

seabrooknh,info
William,J Edwards . Richard Saragy -
- Fire Chief: . Deputy Fire Chief
6034743880 . 603-474~5300 -

Operational and Safety Rationale

Understaffed fireground efficiency: As an understaffed department; we niust maximize the effectiveness of
each handline and reduce the worlload required to. stretch, advance, and operate attack lines, A
standardized hose/nozzle package. provides crews with known flow, known pump discharge pressure, =
known nozzle reaction, and.a predictable stream., This reduces. decision-making time during the first few: .
minutes of.an incident, /

Impmvcad attack [me» 1mndlmg. The quated Snapwt te thlmtor hme 1s da modern attack hosc witha
polyestet outer Jacket and rutr lo rubber thrue thewwcave linen Manufacturex information states: that tho '
hose performs at high dnd low pr cc;t;ums, hag a smmoth/ anhanced watcrway for improved ﬂow, cmd is
deslgnod to reduce kinki ng Kink 1 oslstance is es‘pecmlly impm tant for srrmller crews becausc a kmked
handlitie can shar ply redvice available flow ard force additional per‘;onnel to stop advcmcing t:o conect hose
problems. '

smooth-bore nozzle advarita s
.Ilandlme ~m, ()th, horen ) signe

smooth- bore flows are appr’oxmately 161 gpm fora 7 /8 inch t:ip and 210, gpm far 4 1«inch tip, I
purchase, the 7/ 8-inch option provides the best balance for smgleaflreﬂghtel advancement becaus
maintaing roughly 160 gpm while reducing nozzle reaction compatred with larger 1 3 JA-inch »smcm‘thfbore
tips,

Standardization and training: A consistent hose/nozzle package allows the Department to (:t‘ain toone
standard rather than multiple 1egacy combinations, Pump operators can use one x'ehable pump Ghﬂlﬁt ‘
firefighters can practice the same strctch/lc)ad/nwzle teaetmn repeatedly, and officers can make:fas.\ter
tactical choices at struc‘ture fives. | o B



applianceh.' ,’

calculﬂtmn ;

lines,l :

I Proposed Nouzzle

Approx. Nozzle Reaction

Operational Meaning



ABROOK FIRE DEPARTMENT
87 Centennial Street
. Seabrook, NH 03874

Phoner603-474-2611 - Fax: 6034745187
seabrooknh.info
William ] Edwards Richard Saracy -
. FireChief. .- - * Deputy Fir Chief
603:4.74-3880 . 6034745300 -

Implementation Plan S ' L e

* Use the 80-length 1 3/4+inch hose counit-and the added 24 Jlength 2-inch hose eolint for puichage =~
planning; confirm final hose colors, hose Ioads, and apparatus placemem befox o 1ssumg tho pUI chase
order.

o Confirm final quote pr i‘c‘infg y'with Fire Tech & Safety Becatise the quote documents het ati expn atxon
date of Tune 16, 2026 and frelght/shippmg, is‘additional, - R ’ o '

 Select lhe 7 / 8~mch smooth«boxe package as Lhe prlmary 1 3/ flamch altcmk»lme $tfmdard f01
smg.,le freﬁghter ﬂdv*mremont and purch'lse 11 in- ser v1ca noz/:lcs plus two spcne nozzlea for 13 total
unless final flow testing indicates a different standard better fits Department operatmns Add six 1-inch
smooth-bore nozzles for the new 2-inch lihes, - o S e '

* Conduct flow testing after delivery and develop a pummp discharge pressuré chart for sach’ standard
hose load aiid 1107zIe package, mcludmg the 1 3/ 4-{rich 7/ 8-inch package and the 25 inch 1v~1nch ‘ |
package, ' L

¢ Provide hands-on u ammg for all shxfts cover‘mg hme deployment advmcement nozzle réaction,
backupﬂx efigh ' t Kk .

« Update applicable SOPs and appa
comblnations, and pump pms*‘smcs,

,at:u,mventorys,,



SEABROOK

Seabrook, NH 03874 o
Phone: 603-474-2611 Faxs 603-474-5187
seabrooknhinfo .

William J Edwards ‘ | ' Richard Saracy
Fire Chief © . Deputy¥Fire Chief
B03-474-5860 603-474-5300

Conclusion

This putchase Is a necessary modernization of a hose inventory that has not been sig ificantly replaced in
more than two decades. Replacing older attack hose and standardizi g the nozzle package will improve
firefighter safety, simplify training, improve pump operations; and allow our ¢rews to operate inote
effectively with Hinited staffing. I recommend authorization of the 80-length 1 3/4-inch 7/8-inch
hose/nozzle package and 13-nozzle total purclase at an estimated material cost of up to $87,000 plus
freight/shipping, subject to final quote confirmation. Fire Tech & Safety i the vendor we'd like to work with
and are curreitly on the Mass State bid list, vendor mumber PSEOL. 1 would like to have the funding come
from the Ambulance Revolving Fund,

[fre Chief



TOWN OF SEABROOK, NEW HAMPSHIRE

AMBULANCE REVOLVING FUND

DISBURSEMENT AUTHORIZATION

Meeting Date: July 13,2026
Department: Seabrook Fire Department

Request: Authorization to expend funds from the Ambulance Revolving Fund for the purchase
of replacement fire attack hose and smooth-bore nozzles as recommended by the Fire Chief.

Purpose:

To modernize the Fire Department's fire hose inventory, improve firefighter safety, standardize
hose and nozzle configurations, and replace attack hose that has been in service for more than
twenty years.

Financial Summary

Ambulance Revolving Fund Balance:
$2,577,362.28

Authorized Disbursement:
Up to $51,042.00, plus applicable freight/shipping, subject to final quote confirmation. -

Estimated Remaining Fund Balance:

$2,540,362.28

(Based upon a $37,000.00 disbursement. Final balance will reflect the actual approved
expenditure, including freight/shipping.)

Board Action

The Seabrook Board of Selectmen hereby authorizes the expenditure described above from the
Ambulance Revolving Fund.




Approved this 13th day of July, 2026.

i
Theresa Kyle, Chair

arold Eaton%?ce Chb\_

oul”B. han, Clerk




